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Our Constitutions state, “The general council directs the course of the Congregation according to church law, the Constitutions and Directory, and expresses the concern and involvement of all of our sisters.  By their advice and assistance, the councilors carry out those responsibilities entrusted to them.” 
I have prayed with that section of our constitutions many times trying to understand the scope of our/my responsibilities.  I have been challenged by these responsibilities over the last five years in a variety of situations and experiences.  
Our 2019 Chapter Directives challenged us to:
· Deepen and broaden our existing network of relationships while cultivating new, diverse, and inclusive partnerships.
     •     Engage with courage and vigilance in personal and public advocacy for
           systemic change.
· Create, implement, and evaluate collaborative congregational governance and decision-making processes that facilitate active participation, mutual empowerment, and accountability.
The General Council has attempted to respond to these directives and create opportunities for congregational engagement.  As represented in the Chapter video, our country, our world, and our church have been plagued by one crisis after another, be it by natural disasters or the result of the sinfulness of humanity.  As Sisters of St. Joseph, “We are drawn to respond to God’s love, to find God in all things, and to allow the Divine Presence to transform us as we reach out to all people” (Constitutions p 22.)
In response to the third directive, we have over 35 small governance groups meeting three or four times throughout the year.  I think you will agree that the process of establishing this model was difficult, yet we are reaping the benefits of getting to know each other in a deeper, more contemplative manner thanks to the hard work and efforts of our Governance Process Coordinator and to the members of the Coordinating Committee.
This is a critical time for all woman religious as we struggle to understand the emerging future of religious life.  We continue to discover creative ways to live our mission of unity and reconciliation despite decreasing numbers and aging. If there is one lesson we have learned, it is that our mission and charism are very much needed in our world.  So, the question is, “How do we move from ministry to mission?”
We are experiencing a major shift in sisters’ employment as our demographics continue to change.
[bookmark: _Hlk160002971]Missioning
Sisters in Full time 	        108
Part Time                             56
Volunteer Ministries          166
Ministry of Prayer and 
Presence at the Villa          197
What I want to stress is the number of sisters in volunteer ministries, including our sisters at the Villa. On ordinary missions, our sisters are working in pastoral, social, spiritual, educational ministries, and the list goes on. This is what it means to focus on mission and not on ministry.
As sisters consider what is best for them at this time, they are assisted by the Coordinator of Ministry who serves as a resource, chairs the Missioning Board, and maintains connections with the various dioceses where we serve.  She is responsible for setting up appointments for the driving test!  Assisting our sisters’ transition into meaningful volunteer or part-time ministries is a major responsibility for the Coordinator of Ministry.  Since dealing with Covid, she has not been able to organize trips and celebrations, so we await a time when we can plan for more activities.  
Housing
Currently we have 108 local communities. Twenty-six houses have five or more sisters, 45 have less than five and 37 sisters live alone or with other congregations. These numbers will continue to change – some because houses are closed by the parish and others because sisters are considering what they need at the present time.
Sponsored Ministries
Sponsorship is defined as the relationship that exists between the Congregation and its sponsored ministries.  As a sponsor, the Congregation publicly identifies with, exerts appropriate influence on, and provides support for programs, projects, and institutions which further the mission of Jesus as expressed in the mission of the Sisters of Saint Joseph.
The office of Sponsorship included the Mission Integration Coordinator and the Coordinator of Sponsorship until January of this year. In 2022, we engaged the services of Plante Moran under the leadership of Sister Mary Pellegrino to help us assess the Office of Sponsorship and our sponsored ministries. The goal was to look to the future to ensure their success. After this study, the suggestion was made that we expand the Office of Sponsorship to include a Director of Sponsorship, who will collaborate with the Mission Integration Coordinator and the Sponsorship Coordinator to ensure that our sponsored ministries reflect our charism and our mission. 
I have had the privilege of working with the Coordinator of Mission Integration and the Coordinator of Sponsorship. Their love of community, their work and expertise have been invaluable to the Congregation and to the individual ministries. Our sponsored ministries would not be where they are today without the dedication and commitment of these two women.
SSJ Welcome Center
The Welcome Center celebrated its 20th anniversary in 2023.  As of December 2023, over 335 individuals had received their Naturalization /Citizenship papers. We transitioned from an SSJ director to a lay director. A new website was created last summer, and the Center continues to thrive in a neighborhood that is besieged by poverty and drug abuse. 
Neighborhood Center
The Neighborhood Center will celebrate its 5th anniversary in June.  As of December, it has had a steady enrollment of 70 students and 35 teachers and assistants teaching English as a second language. A Spanish literacy class has been added. Citizenship classes will begin this year. In collaboration with Camden County Children Services, a class for moms and babies at risk was added to the Center’s services. Other additions include a chair lift and a new website. Volunteers from local high schools volunteer at the food pantry which serves well over 1,000 recipients each month.
Newcomer Housing Alliance (Refugee Project) is now a sponsored work of the Sisters of Saint Joseph and is located at St. Helena Convent. Since moving to St. Helena’s Convent, the team has made great strides. The Refugee Coordinator, the Refugee Residence Director and their team of volunteers have created a welcoming space for refugees. They have a new website along with a newsletter announcing future programs and projects. We are hoping that construction on the convent will begin in June and last about ten months.

Educational Ministries
Norwood-Fontbonne Academy celebrated 100 years of educating elementary school children in 2020. Under the leadership of its first lay President, Board Members, faculty and parents, a new strategic plan was developed that will serve the school and community into the future. Serving children from preschool to eighth-grade students, Norwood-Fontbonne Academy offers both Montessori and creative interactive education enriched by service learning, outreach, and co-curricular experiences.

MSJA – continues to thrive under the guidance of a newly-chosen President in 2020 and a new Principal in 2021. Enrollment has increased since COVID. In December, the Pennsylvania Association for Independent Schools visited MSJA for a review of all aspects of the school. Among the commendations was the presence of the mission, financial stability, and student support in all areas of development. A capital campaign, the first in 20 years, is well under way with the goal of planning for the future in the physical structure as well as in academic programing.

CHC – Chestnut Hill College has its first lay president in the history of the school. While the school is recovering from Covid, enrollment is increasing, students are back on campus, and plans for facility improvements and the addition of a nursing program are being discussed.  The faculty and staff graciously welcomed faculty and students from OMC in the wake of the fire. The College will celebrate its centennial this year.
Center for Spirituality
The Sisters of Saint Joseph Center for Spirituality in Ocean Grove was dedicated in April 2023. The 40-bedroom Center is one block from the ocean.   Under the guidance of our sisters, the center serves those who desire to experience God’s love in an atmosphere that fosters wholeness and healing.  Our desire is that it will be a dwelling for God’s unioning love.
Senior Subsidized Housing
Our four senior subsidized housing facilities in Flourtown and McSherrystown provide safe, affordable housing to residents in an atmosphere reflective of our mission and charism. As in many of our ministries, we are entrusting the management of these facilities to lay managers. With the presence of our sisters, the facilities remain a safe and welcoming option for seniors.

In closing:  I know that I stand on the shoulders of great women and men! I have experienced a deep love of God and of our community in the women and men who serve in internal services and those who serve in our sponsored ministries. The last five years have taught me more than I could have imagined, and I am so grateful for this experience. I am somewhat closer to “living who we say we are” as a result of this ministry.
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